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(2) BUDGET - FY 2026-2027 

AGENDA ITEMS 

1. Discuss and Consider Possible Action on Consent Agenda 

a. Minutes: January 21, 2026 
b. Payment of Bills: $4390.22 plus Hyde-Kelly 
c. Financial Reports: January 2026 

Cody Davis moved to approve the consent agenda as presented. Mark Brewster made the 
second, and the motion carried unanimously. 

2. Discuss and consider possible action regarding Finances and General Operations: 

(a } Amendments to the FY 2025-2026 Budgets: Jeff McCoy reported that he had submitted the 
proposed budget amendments to the Van Horn City Council. The proposed amendments were 
ratified by the City Council. 

(b) Change Internet Service/Phone Provider: The Board discussed the current services, noting 
that the monthly fee at the Mercado alone was $260.00. The Board directed the Treasurer 
Cody Davis to get proposals for future consideration. 

(d) Insurance: Cody Davis moved to authorize the purchase of property insurance through the 
Town of Van Horn TML-IRP for all facilities effective 4-1-2026 at a cost of $6256/year. Ricky 
Sanchez made the second, and the motion carried unanimously. 

( e} Maintenance: Jeff McCoy gave an update on the installation of the HVAC at 202 W. 
Broadway, noting that additional electrical work will be needed. Rob Segura moved to 
approve a Change Order for electrical work necessary for the HVAC project at 202 W. 
Broadway in the amount of $4,200.00. Cody Davis made the second, and the motion passed 
unanimously. 

(f/g) FY 2026-2027 Budget: The Board added line items for insurance and internet to the draft 
budget. Cody Davis moved to approve the VHEDC Budget for FY 2026-2027 as revised. Robert 
Segura made the second, and the motion carried unanimously. The Budget will be forwarded 
to the Van Horn City Council for ratification. 

3. Discuss and consider possible action on Projects: 








